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Ha Ngi, ngay 31 thang 03 nam 2025
Hanoi, March 31, 2025

BAO CAO CUA HQI PONG QUAN TRI VA BAN TONG GIAM POC
VE KET QUA HOAT PONG NAM 2024, KE HOACH KINH DOANH, PINH HUONG,
CHIEN LUQC HOAT PONG NAM 2025
(Tai Pai hgi dong Cé dong thuong nién nim 2025)
REPORT OF THE BOARD OF DIRECTORS AND BOARD OF MANAGEMENT
ON 2024 PERFORMANCE RESULTS, BUSINESS PLAN, ORIENTATION, AND
STRATEGIC DIRECTION IN 2025
(At the 2025 Annual General Meeting of Shareholders)

Kinh giri: Pai hoi ddng c6 dong Cong ty C6 phan Pau tw va Phat trién Y té Viét Nhat

To: The Annual General Meeting of Shareholders of Japan Vietnam Medical Investment
and Development Joint Stock Company

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Can cit Chike ndng, nhiém vy, quyén han cua Héi dong quan tri dwoc quy dinh tai Piéu
I¢ Cong ty Co phan Pau tw va Phat trién Y té Viét Nhat;
Pursuant to the functions, duties, and powers of the Board of Directors as stipulated in
the Charter of Japan Vietnam Medical Investment and Development Joint Stock
Company;

- Can cik Bdo cdo tai chinh nam 2024 cia Cong ty Cé phan Pau tw va Phat trién Y té Viét
Nhdt da dwoc kiém toan bgi Cong ty TNHH Kiém toan An Viét.
Pursuant to the 2024 audited financial statements of Japan Vietnam Medical Investment
and Development Joint Stock Company, audited by Anviet Auditing Company Limited.

Hoi dong quan tri (“HPQT”), Ban Tong Giam dbc (“BTGD”) xin béo cao trudc Dai hoi
ddng C6 dong (“PHPCPD”) thudng nién nam 2025 vé cac hoat dong ciia HPQT, két qua hoat
dong kinh doanh nam 2024 va ké hoach kinh doanh; dinh huéng; chién lugc hoat dong nim
2025 nhu sau:

The Board of Directors ("BOD") and Board of Management ("BOM™) hereby present to
the Annual General Meeting of Shareholders ("GMS") the report on the activities of the BOD,
the business performance results of 2024, as well as the business plan, orientation, and
strategic direction in 2025 as follows:
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I. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI VA BAN TONG GIAM POC
VE KET QUA HOAT PONG KINH DOANH NAM 2024

I. REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS AND THE
BOARD OF MANAGEMENT ON BUSINESS PERFORMANCE IN 2024

1. Thu lao, chi phi hoat dgng ciia HPQT

1. Remuneration and Operating Expenses of the Board of Directors

Trong nam 2024, thu lao HPQT dugc chi tra dung theo muc chi tra dugc thdng qua tai
Pai hoi Pong C6 dong thuong nién ndm 2024, cu thé:

In 2024, the remuneration for the BOD was paid in accordance with the level
approved at the Annual General Meeting of Shareholders in 2024, specifically:

STT Néi dung Chiic vu Tong tién (VND)
(No) (Content) (Position) (Total (VND)

Thu lao caa HPQT

I
(Remuneration of the BOD)

1 | (Mr) Nguyén Hai Ha Chu tich / Chairman 84.000.000
2 | (Mr) Pham Thanh Nam Pho Chu tich / Vice Chairman 60.000.000
3 | (Mrs) Nguyén Thi Hanh Thanh vién / Member 60.000.000
4 | (Mr) Nguyén Thi Phuong Thanh vién / Member 60.000.000

x Thanh vién / Member
(Assoc. Prof. Dr) Nguyen PO .
5 (B6 nhiém ngay 13/06/2024) 33.000.000

Van Chi (Appointed on 13/06/2024)
Thanh vién / Member
6 | (Mr) Nguyén Thanh Ting | (Mién nhiém ngay 13/06/2024) 27.000.000
(Dismissed on 13/06/2024)
" Chi phi hoat dong caa HPQT Khong phat sinh
(Operating Expenses of the BOD) Not incurred

2. B4o c4o hoat dong ciia Hpi Pong Quan Tri nim 2024

2. Report on the Activities of the Board of Directors in 2024

Trong nim 2024, HDQT da duy tri va to chac nhiéu cudc hop dinh ky, bat thuong qua
nhiéu phuong thirc khac nhau dé kip thoi dwa ra cac quyét dinh/nghi quyét lién quan dén viéc
t6 chirc va hoat dong ciia Cong ty.

Throughout 2024, the BOD regularly convened both periodic and extraordinary
meetings through various methods to promptly make decisions and pass resolutions regarding
the organization and operations of the Company.

Céc phién hop cua HPQT déu duoc triéu tap, to chic theo dung quy dinh, dam bao sb
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luong cac thanh vién HDQT tham gia theo quy dinh, cac noi dung biéu quyét déu dat dong
thuan cao, cac van dé lay y kién bang van ban duoc thyc hién theo ding trinh tu.

All BOD meetings were convened and held in full compliance with regulations, ensuring
the required attendance of BOD members. The voting outcomes were highly consensual, and
written opinions were collected in accordance with the prescribed procedures.

Niam 2024, HDQT Cong ty C phan Dau tu va Phat trién Y té Viét Nhat da thyc hién
hop 30 Phién hop va ban hanh 33 Nghi quyét HDQT véi mét s noi dung chinh nhu sau:

In 2024, the BOD of Japan Vietnam Medical Investment and Development Joint Stock
Company held 30 meetings and issued 33 BOD resolutions on key matters, including:

- Théng qua viéc xin cip han muc tin dung tai cac Ngan hang.

Approval of credit limit applications at banks.

- Théng qua viéc lya chon don vi kiém toan nim 2024.
Selection of an audit firm for 2024.

- Théng qua chu truong thuc hién cac Hop dong hop tac dau tu, Hop dong cho vay.
Approval of investment cooperation contracts and loan agreements.

- Théng qua triéu tap PHDCD TN 2024 va cac cong viéc khac phuc vu Dai hdi.
Convening the 2024 Annual General Meeting of Shareholders and preparing related
matters.

- Thoéng qua chu truong mua phan vén gop tai Cong ty khéc.

Approval of acquiring equity interests in another company.

- Théng qua viéc mién nhiém, b6 nhiém Phé Tong giam ddc, Ké toan truong, Giam
dbc tai chinh va Nguoi phu trach quan tri Cong ty.

Dismissal and appointment of Deputy General Directors, Chief Accountant, Chief
Financial Officer, and Corporate Governance Officer.

3. Hoat ddng ciia thanh vién Hoi dong quan tri doc 1ap va két qua danh gia caa thanh
vién doc 1ap vé hoat dong ciaa Hai dong quan tri

3. Activities of Independent Board Members and Their Assessment of the Board of

Directors’ Performance
3.1. Hoat ddng ciia thanh vién Hgi ddng quan tri déc lap (“TV HPQT DPL”)

3.1. Activities of Independent BOD Members (“IBMs”)

- TV HPQT PL di c6 nhitng y kién dong gop dam bao tinh khach quan, cong bing,
minh bach nham vao lgi ich tong thé cua cong ty. Nhitng y kién dong gop nay da phan nao
gitip HPQT tranh duoc su xung dot loi ich, tinh chét tu loi khi dua ra cac quyét dinh.

IBMs provided input to ensure objectivity, fairness, and transparency, prioritizing the
overall interests of the Company. Their contributions helped the BOD avoid conflicts of
interest and self-serving decisions.
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- TV HPQT DL cung cap nhiéu thong tin lién quan dén thi truong, méi trudng kinh
doanh dé dua ra nhitng phan tich, nhan dinh sang suét, giup cho HPQT c6 thém goc nhin dé
dua ra cac quyét dinh ding dan ma khdng bj 1é thudc vao tién 1& cong ty:

IBMs provided market and business environment insights, offering valuable analysis
and perspectives to help the BOD make well-informed decisions without being constrained by
company precedents.

- TV HPQT BL ciing di c6 nhitng y kién déng gop trong cac quyét sach cia HDQT tir
chinh kién thuc, kinh nghiém téng hop cua minh, dé dam bao tinh da chiéu, da dién cua
HPQT, thuc day sy ¢éng bang, minh bach trong hoat dong quan tri caa cong ty.

IBMs leveraged their knowledge and experience to enhance the BOD's decision-making
process, ensuring diverse perspectives and promoting fairness and transparency in corporate
governance.

3.2. Két qua danh gia cia thanh vién Hai dong quan tri doc lap vé hoat dong caa Hoi
dong quan tri

3.2. Evaluation of the Board of Directors’ Performance by Independent Board Members

- HPQT da t6 chigc, trién khai va thyc hién cac hoat dong theo néi dung di dwoc quy
dinh tai Diéu 18, Quy ché Noi b, Quy ché hoat dong HPQT mét cach tuan tha, phi hop va
hiéu qua nhat c6 thé.

The BOD operated in strict compliance with the Company's Charter, Internal
Regulations, and BOD Operating Rules, ensuring the highest level of efficiency and
adherence to policies.

- Céc quyét dinh cia HPQT dua ra déu dam bao tinh khach quan, doc lap va minh bach.

BOD decisions were objective, independent, and transparent.

- HPQT da hoat dong phu hop, dam bao tuan thu quy dinh cta phép luat, diéu 18, vuot
qua kho khin thach thirc va gop phan dat két qua ké hoach ma PHPCPD dé ra. Cac cong viéc
thudc trach nhiém va tham quyén HPQT duoc thuc thi nghiém tc.

The BOD maintained compliance with legal regulations and company policies while
overcoming challenges and contributing to achieving the targets set by the GMS.
Responsibilities and authority assigned to the BOD were executed diligently.

4. Cong tic giam sat va danh gia hoat dong ciia Téong Giam ddc va Ban Piéu hanh

4. Supervision and Evaluation of the General Dicrector and Executive Board

- HPQT thyc hién viéc giam sat dinh ky va thuong xuyén ddi véi Tong giam dbc va
Ban Piéu hanh thong qua trao ddi, thao luan, chit van tai cac cudc hop truc tiép hoic truc
tuyén, théng qua thu dién tir, dién thoai vé tinh hinh trién khai thuc hién cac ké hoach kinh
doanh, ké hoach quan tri doanh nghiép da duoc PHDPCD phé chuin va viéc trién khai cac
nghi quyét cia HPQT;
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The BOD conducted regular and continuous supervision of the CEO and the Executive
Board through direct or online meetings, discussions, and communications (emails, phone
calls) regarding the implementation of business and corporate governance plans approved by
the GMS, as well as BOD resolutions.

- Téng Giam dbc va Ban Piéu hanh di trién khai thyc hién t6t cac Nghi quyét cua
HDQT, co ban hoan thanh tét cac ké hoach kinh doanh, ké hoach dau tu, ké hoach tai chinh
da dé ra, ddng thoi, da tuan thu cac quy dinh phap luat hién hanh, Diéu & va cac Quy ché hoat
dong cua Cong ty;

The General Director and Executive Board effectively implemented BOD resolutions
and largely achieved the set business, investment, and financial plans while ensuring
compliance with applicable laws, the Company Charter, and operational regulations.

- Hé thdng béo céo tai chinh quy, 06 thang va ca nam duogc 1ap va céng bé phil hop véi
chuan muc ké toan Viét Nam va cac quy dinh caa phap luat hién hanh;

Financial reports (quarterly, semi-annual, and annual) were prepared and disclosed in
accordance with Vietnamese Accounting Standards and relevant legal regulations.

- Heé thdng bao céo quan tri duoc lap diy du, gop phan nang cao hiéu qua hoat dong
kinh doanh va hiéu qua quan tri;

Management reports were comprehensively prepared, enhancing business efficiency
and corporate governance.

- Tong Giam dbc va Ban Piéu hanh da tich cyc cung cac don vi tu van phép ly giai
quyét cac van dé phap ly va céng no ton dong: ra soét, nghién ciu hd so, lién hé, dam phan
VvGi cac bén lién quan, can nhac khai kién néu can thiét. Tuy con gap phai nhiéu kho khin
khach quan, doi hoi nhiéu thoi gian va cong stic, nd luc cua Tong Giam ddc va Ban Diéu hanh
dugc HPQT ghi nhan va danh gia rat cao;

The General Director and Executive Board worked closely with legal advisors to
resolve legal issues and outstanding debts, including reviewing records, negotiating with
stakeholders, and considering legal actions if necessary. Despite facing objective challenges
requiring significant effort, the BOD highly appreciated their dedication.

- Tong Giam ddc va Ban Piéu hanh da dé xuat kién toan bé may quan 1y cho HPQT,
ddng thoi, xay dung doi ngii nhan sy dap tng tét yéu cau kinh doanh, thyc hién tt cong tac
danh gia, dai ngd nhan vién cdng khai, minh bach, cong bang, hop Iy, canh tranh;

The General Director and Executive Board proposed organizational restructuring
measures and developed a skilled workforce to meet business demands, ensuring fair and
transparent employee evaluation and remuneration.

- Céc thanh vién Ban Tong Giam dbc va Ban Diéu hanh déu so hiru nang luc va ki ning
quan ly cap cao va khong ngung trau ddi, hoan thién thém.

The Executive Board members possessed high-level management skills and continuously



r'y CONG TY CO PHAN PAU TU VA PHAT TRIEN Y TE VIET NHAT
| » 2 . - Tru s6 chinh: Tang 24 toa nha ICON 4, 243A D¢ La Thanh, Déng Da, Ha Noi
Y- Y TE VIET NHAT  vpHcM: s6 218 Trin Hung Bao, Phuong 11, Quan 5, TP. H Chi Minh
W: www.ytevietnhat.com.vn | T: (024) 3683 0516 | F: (024) 3683 0578

improved their expertise.
5. B4o céo két qua hoat dong ciia Cong ty nam 2024

5. Report on the Company’s Business Performance in 2024

Nam 2024 1a nim the ba JVC trién khai OKRS - mét phuong thirc quan tri mai tai Viét
Nam va xay dung rd nét vin hoa dao tao ndi bo, ngudi JVC vui vé - than thién - hoa dong.
Kim chi nam xuyén suét trong ca nam 2024 caa JVC la: “Chuyén minh - Téc d6 - Dot pha”.
Cong ty da tan dung duoc cac co hoi cua thi truong, thuc hién dong bo céc giai phap nham
tang doanh thu, kiém soat va tiét kiém chi phi trong quan tri, diéu hanh. Bén canh d6, Cong ty
cling vap phai rat nhiéu kho khin do thi trudng thiét bi y té 1a thi trudng c6 su canh tranh rat
khoc liét cua cac hdng vat tu thiét bi y té; chiu su chi phéi nhiéu cia co ché, chinh sach, toc do
giai ngan, quy dinh dau thau nghiém ngat. Tuy nhién, dudi sy dan dit caa HDQT, véi su nd
lyc, kién tri ciia Ban diéu hanh cing toan bd nhan vién, Cong ty da dat dugc mot s két qua vé
doanh sd, lgi nhuan nhu sau:

2024 marked the third year JVC implemented OKRs (Objectives and Key Results) - a
modern management methodology in Vietnam, while fostering a corporate culture of internal
training and a positive, friendly, and harmonious working environment. JVC'’s guiding
principle throughout 2024 was "Transformation — Speed — Breakthrough.” The Company
seized market opportunities, implemented synchronized solutions to increase revenue, and
controlled costs effectively. However, JVC also faced challenges, including intense
competition in the medical equipment sector, complex regulatory frameworks, and stringent
bidding requirements. Despite these challenges, under the leadership of the BOD and the
relentless efforts of the Executive Board and employees, the Company achieved the following
financial results:

- Doanh thu thuan 2024: 611,67 ty dong, dat ~115,2% so vai ké hoach cia PHDCD
thuong nién 2024.
Net revenue in 2024: VND 611.67.2 billion (~115.2% of the 2023 GMS-approved
target).
- Loi nhuan sau thué 2024: 40,2 ty dong.
Net profit after tax in 2024: VND 40.2 billion.
Két qua hoat dong kinh doanh niim 2024 cia Cong ty cu thé nhw sau:
Here’s the details of Company’s Business Performance in 2024:
5.1. Tai chinh
5.1. Finance
Niam 2024, Cong ty di bo sung thém nganh nghé kinh doanh mgi. Cu thé Cong ty di
chinh thtc trién khai nganh hang mai 1 nganh hang can thiép va budc dau trién khai cac dy
an lién quan dén nganh hang mai nay. Trong nim 2024, Cong ty tiép tuc ghi nhan muc ting
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truéng cao trong linh vyc kinh doanh thiét bj y té va vat tu tiéu hao. Ddi véi Hoat dong lién
két thiét bi y té voi cac co sd'y té cdng lap va ngoai cong lap, Cong ty co loi thé vé doi ngii ky
thuat vién c6 trinh d6 cao va mudn phét trién manh hon di véi hoat dong nay. Tuy nhién do
cac nam trude day, hanh lang phap 1y lién quan dén viéc trién khai hoat dong nay con chua rd
rang va dén ndm 2024 khi Luat Dau Thau méi chinh thic ¢6 hiéu luc, Cong ty da bét dau trién
khai tré lai céc hoat dong nay va du kién s& cd cac Hop dong ky méi trong nam 2025.

In 2024, the Company expanded its business operations by officially launching a new
product line in the intervention sector and began initial projects related to this new field.
Throughout the year, the Company continued to achieve high growth in the medical
equipment and consumable supplies business. Regarding the medical equipment partnership
model with both public and private healthcare facilities, the Company has a strong advantage
with its highly skilled team of technicians and aims to further expand this segment. However,
in previous years, legal uncertainties surrounding this business model posed challenges to its
implementation. With the new Bidding Law of Vietnam officially taking effect in 2024, the
Company has resumed these activities and expects to sign new contracts in 2025.

Cong ty da ap dung céc bién phap manh dé cat giam triét dé nhitng chi phi khéng can
thiét trong qué trinh van hanh, san xuét kinh doanh; nhiéu tai san c6 dinh da hét khau hao
nhung van tao ra gié tri, mang lai doanh thu; tich cuc thu héi cong ng khach hang giam chi phi
trich 1ap du phong phai thu kho doi; ting cuong tim kiém khach hang dé thanh ly tai san ¢
dinh 12 may mac thiét bi ¢ cac vién rut vé. Cac khoan dau tu tai chinh mang lai hiéu qua rd
rét. Bong thoi, dy ciing 1a nam tiép theo Cong ty con la Cong ty C6 phan Pau tu Cong nghé
Y té Viét Nhat (MIDS) c6 két qua kinh doanh 14i. Tong hoa céc yéu té trén dan dén nam 2024
JVC di dat hiéu qua hoat dong kinh doanh tét.

The Company implemented strong measures to thoroughly cut unnecessary
operational and business expenses, while fully depreciated fixed assets continued to generate
value and revenue. Proactive debt recovery efforts reduced provisions for doubtful
receivables, and the Company actively sought customers to liquidate medical equipment
retrieved from hospitals. Financial investments yielded significant returns, and notably, 2024
marked the continue year for its subsidiary, Japan Vietham Medical Technology Investment
Joint Stock Company (MIDS). These combined factors contributed to JVC'’s strong business
performance in 2024.

Bang 1. Tinh hinh tai chinh
Table 1: Finacial Status

N“ 0 4 .2
STT Chi tiéu am /o ting / (gidm)
(No) (Indicator) (vear) (% Increase /
2024 2023 Decrease)
1 | Tong gia tri tai san 828.102.672.175 | 686.676.856.095 21%




4

4 2 - -
4% Y TE VIET NHAT

CONG TY CO PHAN PAU TU VA PHAT TRIEN Y TE VIET NHAT
Tru sé chinh: Téng 24 toa nha ICON 4, 243A Bé La Thanh, Déng Pa, Ha Noi
VP HCM: S 218 Tran Hung Dao, Phuong 11, Quan 5, TP. H Chi Minh

W: www.ytevietnhat.com.vn | T: (024) 3683 0516 | F: (024) 3683 0578

Total Assets
o | Doanh thu thuan 611.540.459.301 | 576.287.155.805 6%
Net Revenue
Loi nhuan trudc thué
3 | Dot nhuanMuoCtue oo 05r 008.889 | 55.924.271.928 5%
Profit Before Tax
Loi nhuan sau thué
i nhug om0
b | e 40.282.230.794 |  52.634.383.612 23%
5 | [ongno phai ra 288.421.043.975 | 187.331.323.956 54%
Total Liabilities
Vén chu sé hitu
6 S 539.681.628.200 | 499.345.532.139 8%
Owner’s Equity

5.2. Kinh doanh

5.2. Business Status

Bang 2. Co cau doanh thu thuan
Table 2: Net Revenue Structure

(Pon vi tinh: ty dong)
(Unit: Billion VND)

3 Nam % thanh phan 5 %”
STT Linh vye (Year) (% contribution) | tang/(giam)
o
(No) (Sector) 2023 5024 2023 2024 (% increase /
decrease)
1 | Doanh thu ban hang hoa 45321 | 49325 79%|  81% 9%
Revenue from Goods Sales
Dpanh ‘ghu hoat’ dong lién
két Thict bi y te
2 Revenue from Medical 88,99 67,73 15% 11% -24%
Equipment Partnership
Activities
Doanh thu cung cép dich vu
3 Revenue from Service 33,98 50,69 6% 8% 49%
Provision
TONG CONG 0 0 0
(TOTAL) 576,2 | 611,67 | 100% 100% 6%

Nam 2024, Cong ty tiép tuc tap trung thiic day kinh doanh céc san pham truyén thong
nhu: Vat tu tiéu hao phim kho, thiét bi chan doan hinh anh, hoat dong kinh doanh lién két,
dich vu k¥ thuat. Ngoai ra, cong ty da bd sung thém vao danh muc hang hoa cac mit hang
tiém ning va co thuong hiéu uy tin trén thé gigi nhu: Thiét bi dinh vi phiu thuat hang
Brainlab - Puc, Phan phéi doc quyén Thiét bi kiém soat nhidm khuan hang Baixeng- Trung
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Qudc, phan phéi doc quyén cac san pham X-quang hang United Imaging Healthcare (UIH) -
hang chan doan hinh anh s6 1 Trung qudc. Ngoai ra cong ty ciing mé ra mot nganh hang kinh
doanh méi - Nganh hang can thiép - sau khi ky thanh céng hop déng phan phdi doc quyén véi
hang Terumo Neuro - Thuong hiéu hang dau trong linh vyc can thiép than kinh.

In 2024, the Company continued to focus on expanding its core business with traditional
products such as dry film consumables, diagnostic imaging equipment, business partnerships,
and technical services. Additionally, the Company enriched its product portfolio with high-
potential and globally recognized brands, including: Brainlab (Germany) — Surgical
navigation systems, Baixeng (China) — Exclusive distributor of infection control equipment,
United Imaging Healthcare (UIH) (China) — Exclusive distributor of X-ray products from
China's No.1 medical imaging company. Moreover, the Company launched a new business
segment—Intervention, after successfully signing an exclusive distribution agreement with
Terumo Neuro, a leading brand in neurovascular intervention.

Trong nam 2024, Véi su nd luc cao d6 cua tap thé Ban 1anh dao va toan thé can bo nhan
vién, Cong ty da hoan thanh dugc mot sé nhiém vu quan trong nhu sau:

Throughout 2024, with the dedication and concerted efforts of the Board of
Management and all employees, the Company successfully accomplished several key
objectives:

- Cong ty da tan dung cac co hoi cua thi truong, thuc hién dong bo céac giai phap, tiép tuc

phat huy thé manh trong cac dong san pham, hoat dong kinh doanh truyén théng nhu
thiét bi va vat tu tiéu hao chan doan hinh anh, hoat dong kinh doanh lién két, dich vu k¥
thuat, déng thoi tim kiém phat trién cac san pham mai c6 doanh thu thi truong va loi
nhuan tét nhu nganh hang can thiép va cac san pham cong nghé cao dén tir Trung Qudc,
phu hop véi xu hudng thi treong va cé tinh canh tranh..
The Company capitalized on market opportunities by implementing synchronized
solutions, further leveraging its strengths in traditional product lines such as diagnostic
imaging equipment and consumables, partnership business activities, and technical
services. Simultaneously, the Company sought to develop new high-revenue, high-profit
products, particularly in the interventional sector and high-tech products from China,
which align with market trends and offer a competitive edge.

- Céng ty da thuc hién xay dyng bo may tinh gon, hiéu qua, ra soat va kiém soét, tiét
kiém chi phi trong quan tri, diéu hanh.

The Company streamlined its organizational structure, enhancing efficiency through

cost control and management optimization.

- Loi nhuan sau thué 2024 : 40,28 ty dong.

The Company's after-tax profit for 2024 reached VND 40,28 billion.
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- Trong nim 2024, Cong ty da dau tu 16,59 ty ddng mua sam tai san ¢é dinh phuc vy hoat
dong kinh doanh.

In 2024, the Company invested VND 16.59 billion in fixed asset acquisitions to support
business operations.

- Doanh thu tir hoat dong tai chinh dat 27,68 ty dong chii yéu dén tir hoat dong dau tu trai
phiéu, loi nhuan tir cac hop dong hop tac dau tu tai chinh, 13i tién gui, chénh léch ty gia.
Financial activities generated revenue of VND 27.68 billion, primarily from bond
investments, returns from financial investment cooperation agreements, bank deposit
interest, and foreign exchange rate differences.

6. Tinh hinh thye hién nghi quyét PHDPCPD 2024

6. Implementation of the 2024 General Meeting of Shareholders’ Resolutions

- Cong ty da hoan thanh viéc b6 nhiém, bau méi day di thanh vién HDQT.
The Company successfully appointed and elected all members of the Board of Directors.

- Do trong nam tai chinh 2024 thi truong chua thuan loi nén HPQT chua trién khai va xin
DHPCP gia han cho tiép tuc viéc phét hanh riéng 1é trong nam 2025.
Due to unfavorable market conditions in the 2024 fiscal year, the Board of Directors
has not yet implemented the plan and seeks approval from the General Meeting of
Shareholders to extend the private placement issuance into 2025.

- HPQT d3 hoan thanh viéc thuc hién cac noi dung khéc theo Nghi quyét PHPCD
thuong nién nam tai chinh 2024.
The Board of Directors fulfilled all other tasks in accordance with the resolutions of the
2024 Annual General Meeting of Shareholders.

7. B4o céo veé cac giao dich co lién quan caa Cong ty:

7. Report on Company’s Related Transactions:

Ngay 01/03/2024, HPQT di ban hanh Nghi quyét s6: 0103/2024/NQ-HPQT théng qua
chu treong thuc hién céc hop ddng/giao dich vai bén lién quan duy kién phét sinh trong nim
2024. Trén co sé tuan thu cac quy dinh phap luat, trong nam 2024, Cong ty da tién hanh giao
dich vai cac bén lién quan bao gém cac Cong ty con thong qua hoat dong cung cap, sir dung
dich vy, mua ban hang hoa theo quy dinh; giao dich gitra Céng ty vdi Cong ty trong d6 thanh
vién HPQT la thanh vién sang lap hoic 1a ngudi quan ly doanh nghiép. Thong tin vé cac giao
dich cu thé da dugc Cong ty béo céo chi tiét tai B4o céo tai chinh kiém toan nim 2024. C4c
giao dich déu dam bao thuc hién tuan thu dung quy dinh cua phép luat, chu truong cua
HDQT.

On March 1, 2024, the BOD issued Resolution No. 0103/2024/NQ-HDQT, approving
the execution of related-party contracts and transactions expected to arise in 2024. In
compliance with legal regulations, the Company conducted transactions with related parties,
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including subsidiaries, through service provision, procurement of goods, and other
commercial activities as permitted by law. Additionally, transactions occurred between the
Company and entities in which BOD members are either founding members or key managers.
Detailed information on these transactions has been disclosed in the audited financial
statements for 2024. All transactions were conducted in full compliance with legal
requirements and the strategic direction set by the BOD.

II. PINH HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
I1. STRATEGIC ORIENTATION OF THE BOARD OF DIRECTORS IN 2025
1. Pinh hwéng chién lwgc nim 2025

1. Strategic Direction in 2025

Dinh huéng chung cia Cong ty tiép tuc 1a tré thanh di tac tin cay cung cap thiét bi,
vat tu, giai phap, dich vu da dang, toan dién cho khach hang; dat muc tiéu an toan vé
phap ly va chét luong dich vy 1én hang dau, khang dinh gia tri: “Chat luong Nhat - Gia
tri that”, “Phat trién an toan va bén viing”.

The Company’s overarching goal is continue to become a trusted partner in providing
comprehensive solutions, equipment, consumables, and services to customers. It
prioritizes legal compliance and service quality, reinforcing its core values:
“Japanese Quality — Real Value” and “Safe and Sustainable Development.”

Dbi véi hoat dong kinh doanh thiét bj, Cong ty tap trung chuyén sau vao mang chan
doan hinh anh, 12 nganh hang di duoc Cong ty cung cp lau nim va cé vi thé trén thi
truong. Ngoai nhitng dai san pham chan doan hinh anh truyén théng Cong ty dang
cung cip, Cong ty s& tim kiém thém cac dai chan doan hinh anh khac dé lap day dai
san pham chan doan hinh anh cua Céng ty. Ngoai ra Cong ty tap trung dua vé nhitng
san pham CAng nghé cao co gié tri cao: Robot, DSA dé mang lai gié tri an sinh cho
cong dong va tao doanh thu dot phé.

Medical Equipment Business: The Company will focus on diagnostic imaging, a sector
in which it has long-standing experience and a strong market presence. In addition to
the current range of diagnostic imaging products, the Company aims to expand its
portfolio by adding new product lines to complete its diagnostic imaging offerings.
Additionally, the Company focuses on introducing high-value high-tech products, such
as Robots and DSA systems, to enhance social welfare and drive breakthrough
revenue growth.

Dbi v6i mang vat tu tiéu hao va nganh hang can thiép, ngoai nhitng san pham truyén
thong dang cung cap va dya vao viéc Cong ty da ky két hop tac ddi vai dbi tac can
thiép mach than kinh hang dau thé gioi, Cong ty dang tich cuc tim kiém cac dong san
pham lién quan dén can thiép khac nhu: tim mach, cot song,... Pay 1a dong san pham
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mang lai lgi ich thiét thuc cho nguoi bénh, mang ¥ nghia dong gép cho an sinh xa hi
cao va dang 13 xu hudng trén thé gisi, ngoai ra dy 1 cac san phdm cd gia tri cao trong
thwvong mai, PAu thau, dem lai doanh thu va bién lgi nhuan tét hon so véi cac san
pham ma vt tu tiéu hai thong thuong d3 bio hoa

For the consumable supplies and interventional product segment, in addition to the
traditional products currently offered and leveraging its partnership with a leading
global neurovascular intervention company, the Company is actively seeking to
expand its portfolio with other interventional products, such as cardiology and spinal
intervention solutions. These products provide practical benefits for patients,
contribute significantly to social welfare, and align with global healthcare trends.
Moreover, they represent high-value commercial products in tendering processes,
generating higher revenue and profit margins compared to conventional consumable
medical supplies, which have already reached market saturation

Ddi véi hoat dong dau tu lién két, cho thué, Cong ty s& day manh trién khai cac du an
kinh doanh lién két, cho thué méi dya trén co s¢ déanh gia toan dién vé hanh lang phéap
ly, hiéu qua va tiém ning phat trién.

Investment and Leasing Business: The Company will expand its investment and
leasing projects based on a comprehensive assessment of legal frameworks, efficiency,
and growth potential.

Déi voi dich vy k§ thuat, Cong ty hudng dén tang cuong chat luong dich vy sau ban
hang thdng qua cac hop dong bao tri, bao dudng, stra chira thiét bi y té... mang lai su
yén tam va niém tin cho khach hang. Ngoai ra, Cong ty s& tan dung luc luong ky su
hing hau va c6 tay nghé cao huéng tsi viéc mé rong cung cap dich vu ki thuat téi
nhitng d6i twong khach hang c6 nhu cau dé ting thém doanh thu va lgi nhuan cho
Cong ty.

Technical Services: The Company aims to enhance its after-sales services through
maintenance, repair, and servicing contracts for medical equipment, ensuring
customer satisfaction and trust. Additionally, leveraging its highly skilled team of
engineers, the Company will expand its technical services to external customers,
boosting revenue and profitability.

Dbi véi nganh hang can thiép, Cong ty tiép tuc tim kiém cac san pham tét va dang co
xu huéng trén thi truong nham nang cao kha niang canh tranh ctia Cong ty trong linh
vuc ndy kém theo viéc tim kiém va trién khai cac du an lién quan.

For the interventional product segment, the Company continues to seek high-quality
and trending products in the market to enhance its competitiveness in this field, along
with identifying and implementing relevant projects
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- HDPQT Cong ty dit ra myc tiéu ting trudng doanh thu dot pha, loi nhuan bén viing qua
cac nam, da dang hoa thém céc san pham dong thoi phat huy duoc loi thé véi cac san
pham truyén théng.

The Board of Directors has set ambitious targets for breakthrough revenue growth
and sustainable profitability over the years, diversifying the product portfolio while
strengthening traditional business lines.

- Chuyén dich dan thanh Céng ty thwong mai - dich vu bang viéc cung cip céac dich vu
véy té.

The Company will gradually transition into a service-oriented business by expanding
its medical service offerings.

- Quan tri van hanh xuit sic: Xay dung bo may hoat dong tinh gon, hiéu qua; hoan thién

cac quy ché, quy trinh; hudng dén tu dong hoa viéc thyc hién quy trinh, quan ly va
hoach dinh ngudn lyc.
Operational Excellence: The Company aims to streamline and optimize its
organizational structure, enhance operational efficiency by refining regulations and
procedures, and move towards automation in process execution, management, and
resource planning.

- Pao tao va phat trién lyc lwong tinh nhug, nhiét huyét: Tang cuong dio tao ning luc
chuy@n mén, ki ning; chim lo ¢am bao 6n dinh va nang cao doi song cho ngudi lao
dong; xay dung van hoa Cong ty.

Talent Training and Development: The Company will invest in professional and skill
development for employees, ensure a stable and improved quality of life for its
workforce, and build a strong corporate culture.

- Trong Niam 2025, ngoai mang kinh doanh thwong mai truyén théng, Cong ty c6 dinh
hudng s& day manh sang mang dau tu: Bénh vién, Dich vy, ddi tac cong tu (PPP) trong
Y té.

In 2025, besides its traditional commercial business, the Company aims to expand its
investment activities into hospitals, healthcare services, and public-private
partnerships (PPP) in the medical sector.

2. Ké hoach san xuit kinh doanh niim 2025 cia Cong ty:

2. Company Business Plan in 2025
Trén co s6 dinh hudng chién lugc cu thé, cung loi thé nén tang cua Cong ty, HPQT trinh
DPHDCD ke hoach kinh doanh nam 2025 nhu sau:

Based on the Company's strategic direction and existing advantages, the Board of
Directors submits the 2025 business plan to the General Meeting of Shareholders as follows:

- Tong doanh thu hop nhét/ Total consolidated revenue: 1200 ty dong/ 1,200 billion dong
- Loi nhuan sau thué hgp nhat/Consolidated net profit after tax: 100 ty dong/100 billion
dong
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Trén day 1a toan bo ndi dung Béo cdo cua HPQT va BTGP, kinh trinh Pai hoi dong co
dong xem xét, thong qua.

This report is respectfully submitted to the General Meeting of Shareholders for review
and approval.

Kinh mong quy vi Cé dong tiép tuc tin tuong va ddng hanh cliing Céng ty trong thoi
gian toi.

We sincerely hope for the continued trust and support of our esteemed shareholders in
the coming years.

CHU TICH HOI PONG QUAN TRI
CHAIRMAN OF BOD
(Da ky)
(Signed)

NGUYEN HAI HA
MR. NGUYEN HAI HA



