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BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU VA PHAT TRIEN Y TE VIET NHAT
REPORT ON THE ACTIVITIES OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
JAPAN VIETNAM MEDICAL INVESTMENT AND DEVELOPMENT JSC.

- Can cir Lugt Doanh nghiép sé 59/2021/QH14 ngay 11/6/2020 va céc van ban huwéng dan
thi hanh;

Pursuant to the Law on Enterprises N0.59/2020/QH14 dated June 11, 2020, and its

guiding documents;

- Can cir DBiéu 1¢ Cong ty Cé phan Pau tw va Phdt trién Y té Viét Nhat;

Pursuant to the Charter of Japan Vietnam Medical Investment and Development Joint

Stock Company;

- Cdn cir B0 céo tai chinh hop nhdt nam 2024 cua Cong ty Coé phan Pdu tw va Phdt trién

Y té Viét Nhdt da duroc kiém toan bgi Cong ty TNHH Kiém toan An Viét;

Pursuant to the 2024 Consolidated Financial Statements of Japan Vietnam Medical

Investment and Development Joint Stock Company, audited by Anviet Auditing Company

Limited,

- Can cir két qua hoat dong kiém tra, giam sét cia Ban Kiém sodt nam 2024.

Pursuant to the results of the inspection and supervision activities of the Board of

Supervisors in 2024.

Ban Kiém soat (“BKS™) Cong ty C6 phan Pau tu va Phat trién Y té Viét Nhat (“Cong
ty”) xin béo céo Pai hoi dong c6 dong (“PHPCP”) thudng nién nim 2025 vé cdng tac hoat
dong trong nam 2025 cac ndi dung nhu sau:

The Board of Supervisors ("BOS") of Japan Vietnam Medical Investment and
Development Joint Stock Company (the "Company™) hereby reports to the 2025 Annual
General Meeting of Shareholders ("GMS") on its activities in 2024 as follows:

I.  HOAT PONG CUA BKS NAM 2024

I.  ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024

Nhan sy cia BKS:

Composition of the BOS

BKS gém ¢6 03 thanh vién: Truong ban phu trach chung va 02 Kiém soat vién thuc hién
nhiém vu theo phan cong cua Truong ban.
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The BOS consists of three (03) members: one Chief Supervisor in charge of overall
supervision and two Supervisors performing their duties as assigned by the Chief Supervisor.
2.  Thu lao, chi phi hoat dong ciia BKS
2. Remuneration and Operating Expenses of the BOS

STT Noi dung Chirc vu Tong tién (VND)
(No) (Content) (Positon) (Total (VND)
| Thu lao cia BKS
(Remuneration and Operating Expenses of the BOS)
x o Truong BKS
1 (Mr) Nguyén Van Vy . ) 36.000.000
Chief Supervisor
) ) Thanh vién BKS
2 (Mrs) bang Thi Ha Giang i 24.000.000
Supervisor
N o ) Thanh vién BKS
3 (Mrs) Nguyen Thi Tién Chi ) 24.000.000
Supervisor
0 Chi phi hoat dgng ciua BKS Khoéng phat sinh
(BOS Operating Expenses) Not incurred

3. Hoat dong cia BKS:

3. Activities of the BOS:

Trong nim 2024, BKS d4 t6 chirc hop 02 1an v&i sy tham gia day du ctia 03 thanh vién dé
phan cong nhiém vu kiém tra giam sat cho ting thanh vién trong ban dé dat dugc hiéu qua cao
trong qué trinh kiém tra, giam sat cac hoat dong ciia Cong ty.

In 2024, the BOS convened two (02) meetings with the full participation of all three
members to assign inspection and supervision tasks, ensuring effective oversight of the
Company's activities.

BKS di thuc hién kiém tra, giam sat viéc tuan thu cac quy dinh cia Ludt Doanh nghiép,
Diéu 1¢ Cong ty, Nghi quyét PHDCD niam 2024, cu thé:

The BOS conducted inspections and supervision regarding compliance with the Law on
Enterprises, the Company’s Charter, and the 2024 GMS Resolutions, specifically:

- Xem xét tinh phap 1y, trinh ty tha tuc ban hanh cac Nghi quyét, Quyét dinh ciia Hoi dong
quéan tri (HPQT), Ban Tong Giam ddc (Ban TGD), dam bao tuan thii cac quy dinh cta phap
luat va Piéu 1& Cong ty.

Reviewing the legality, procedures, and issuance process of resolutions and decisions of
the Board of Directors ("BOD") and the Board of Management ("BOM") to ensure compliance
with laws and the Company’s Charter.

- Giam sat HPQT, Ban Diéu hanh trong viéc trién khai cac ndi dung Nghi quyét PHPCD
nam 2024 cua Cong ty

Supervising the BOD and BOM in implementing the resolutions of the 2024 GMS
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V& Iya chon Cong ty kiém toan doc lap: thuc hién uy quyén cia PHPCPD, BKS d3 phbi
hop cing Ban Diéu hanh danh gia va phé duyét lva chon Céng ty TNHH Kiém toan An Viét
thuc hién kiém toan Béao céo tai chinh (BCTC) nam 2024, day 1a Cong ty kiém toan doc 1ap
dugc Uy ban Ching khoan Nha nudc chap thuan kiém toan cac cong ty niém yét.

Selection of an independent audit firm: Under the authorization of the GMS, the BOS
coordinated with the BOM to evaluate and approve the selection of Anviet Auditing Company
Limited to audit the Company’s 2024 financial statements. This is an independent audit firm
approved by the State Securities Commission of Vietham for auditing listed companies.

- Dai di¢n BKS da tham du, dugc cung cép déy du thong tin 1i€n quan céc cudc hop cua
HDQT, tham gia y kién véi HDQT, Ban TGP trong pham vi trach nhiém va quyén han.

BOS representatives attended BOD meetings and were provided with full relevant
information. The BOS actively contributed opinions to the BOD and BOM within its authority
and responsibilities.

- Tham tra BCTC nam 2024 ciia Cong ty da dugc kiém toan bai Cong ty TNHH Kiém toan
An Viét nham danh gi4 tinh trung thuc, hop 1y ctia cac sé lidu vé tinh hinh tai chinh, két qua
hoat dong kinh doanh va luu chuyén tién t&, phit hop véi chuan muc ké toan, ché do ké toan.

The BOS reviewed the audited 2024 Financial Statements to assess the accuracy and
fairness of financial data, business results, and cash flows in accordance with accounting
standards and regulations.

- BKS phéi hop vé1 Nguoi phu trach kiém toan noi b trién khai cac noi dung kiém toan
ndi bo, danh gia chat luong nodi bd va quan 1y rui ro; dinh ky kiém tra, danh gia tinh hinh thyc
hién cac kién nghi; dua ra cac khuyén nghi dé hoan thién hé théng quan tri ndi bg cua Cong ty.

The BOS collaborated with the Internal Audit Officer to implement internal audit
activities, assess internal quality control, and risk management. It also conducted periodic
reviews of recommendations and provided suggestions to improve the Company’s internal
governance system.

4.  Két qua giam sat hoat dong cia HPQT:

4.  Supervision of the BOD’s Activities:

- Trong nam 2024, HPQT da thuc hién ding chirc ndng, nhiém vu trong viéc dinh hudng,
chi dao hoat dong kinh doanh cua Cong ty.

- In 2024, the BOD fulfilled its functions and responsibilities in directing and managing
the Company’s business operations.

- HPQT di t6 chuc cac cude hop dinh ky va dot xuat khi can thiét theo diing quy dinh cta
Diéu 1é Cong ty, Quy ché hoat dong cia HDQT nhiém ky 2021 - 2026. HDQT d ban hanh 33
Nghi quyét theo dung trinh tu, diing thim quyén, pht hop quy dinh phap luat va Cong ty. Trong
cac cude hop cia HPQT, BKS déu duge mdi du hop va dong gop ¥ kién. Noi dung chu yéu céc
nghi quyét HDQT lién quan dén dinh huéng kinh doanh, phuong an t chirc Cong ty, phé duyét

cac hop dong vdi don vi lién quan, cac van dé khac lién quan dén cong tac quan tri, dieu hanh
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cong ty. Cac nghi quyét tudn thu cac thu tuc, quy dinh cua Luat Doanh nghiép, Diéu 1&, Quy
ché quan tri ndi by, bdm sat chu truong ciia PHDCD.

- The BOD held regular and ad-Aioc meetings as needed, following the Company’s Charter
and the BOD’s Operational Regulations for the 2021-2026 term. It issued 33 resolutions in
compliance with legal and Company regulations. The BOS attended these meetings and
contributed opinions. The resolutions primarily addressed business strategies, organizational
structure, approval of transactions with related parties, and other corporate governance
matters, all of which were in line with the GMS’s directives.

- Mot sb thanh vién HDQT d4 tryc tiép tham gia hoat dong diéu hanh cing Ban TGD, kip
thdi ndm bit tinh hinh hoat dong kinh doanh, tir &6 thuc hién t6t hon chirc nang quan tri va dinh
hudng cho hoat dong ciia Cong ty, cb ging hoan thanh cac muc tiéu duge giao.

- Some BOD members directly participated in executive activities alongside the BOM to
gain insights into business operations, thereby enhancing governance and guiding the

Company'’s activities toward achieving its objectives.
5.  Két qua giam sat hoat dong ciia Ban TGD:

5. Supervision of the BOM’s Activities

- Ban TGD d trién khai thyc hién cac Nghi quyét/Quyét dinh cia PHDPCD, HDQT theo
dung chirc ning va thAm quyén, phit hop quy dinh phép luat va Diéu 18 Cong ty.

- The BOM implemented the resolutions and decisions of the GMS and BOD in accordance
with its functions, authority, and legal regulations.

- Trong nim 2024, Ban TGP di nd luc trong viéc giai quyét cac kho khan trong hoat dong
kinh doanh, chii dong, tich cyc trong cong tac tim kiém, danh gia, dé xuat voi HPQT cac co
ho6i dau tu phu hop chién luge ciia Cong ty.

- In 2024, the BOM made significant efforts to address business challenges, actively
seeking and evaluating investment opportunities aligned with the Company's strategic goals.

- Trong cong tac chi dao diéu hanh hoat dong kinh doanh, Ban TGD ludn chu trong hoan
thién hé théng quan tri diéu hanh Cong ty dwa trén nguyén tic cong bang, minh bach, chuyén
nghiép, t6i wu chi phi dau tu dé canh tranh véi ddi thu va dap ung nhu cu ngdy cang cao cua
hé thong phap 1y vé dau tu.

- In business management, the BOM prioritized improving governance based on principles
of fairness, transparency, professionalism, and cost optimization to enhance competitiveness
and meet evolving regulatory requirements.

- V& cong tac nhan sy: dé xuat va trién khai phuong 4n t6 chirc Cong ty tinh gon, hiéu qua,
tiép tuc hoan thién cac chinh sach di v6i nguoi lao dong; t6 chirc nhiéu hoat dong dao tao nhan
vién gop phan nang cao hiéu qua trong cong viéc. Cha trong cac hoat dong gan két, dinh hudng
va xay dung rd rang van héa JVC.

- Human resources: The BOM proposed and implemented an efficient organizational
structure, refined labor policies, and organized employee training programs to enhance work
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performance. It also focused on Company’s employee engagement, corporate culture, and
strategic orientation.

- V& giai quyét cac van dé tdn dong: két qua thu hdi 400 triéu dong cong ng kho doi, ddng
thoi quyét liét trong viée tiép tuc thu hdi cong no kho doi, giai quyét cac van dé phap 1y.

- Resolution of outstanding issues: The Company successfully recovered VND 400 million
in overdue receivables and remained proactive in collecting bad debts and resolving legal
issues.

6. Két qua thim dinh BCTC nim 2024:

6. Audit Results of the 2024 Financial Statements:

- BCTC niam 2024 ciia Cong ty duoc kiém toan boi Cong ty TNHH Kiém toan An Viét.
Theo y kién ctia Kiém toan vién, BCTC hop nhét nim 2024 ctia Cong ty da phan anh trung thuc
va hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2024
cling nhu két qua hoat dong kinh doanh va cac ludng luu chuyén tién té trong nim tai chinh két
thiic ciing ngay, phtt hop v6i Chuan muyc Ké toan Viét Nam, Ché d9 ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay BCTC hop nhét.

The 2024 financial statements of the Company were audited by Anviet Auditing
Company Limited. According to the auditor’s opinion, the consolidated financial statements
for 2024 fairly and accurately reflect, in all material respects, the Company's financial position
as of December 31, 2024, as well as its business performance and cash flows for the fiscal year
ending on the same date. These statements comply with Vietnamese Accounting Standards, the
current Vietnamese Enterprise Accounting System, and relevant legal regulations regarding
the preparation and presentation of consolidated financial statements.

- Két qua hoat dong kinh doanh hgp nhét theo BCTC di dugc kiém toan nhu sau:

The consolidated business results according to the audited financial statements are as

follows:
PVT: Triéu dong (UM: Million
VND)
. Niam 2024(Year of 2024)
TT Chi tiéu
(No) (Indicator) Ké hoach Thuc hign | Ti 1é dat ké hoach (%)
(Plan) (Actual) (% of Plan achieved)
Tong doanh thu
1 638.000 611.676 -4%
Total revenue
Loi nhuan sau thué
2 _ 31.000 40.282 23%
Net profit after tax
Co tic (%)
3 . 0 0
Dividend (%)
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- Nhu vay, nim 2024, véi sy cd ging va dong 10ng cia tit ca nhan vién JVC duéi dinh
hudéng, chi dao cuia HPQT va Ban diéu hanh, Tuy doanh thu chi dat 96% so voi s6 ké hoach
nhung 191 nhuan sau thué béng 123 % so v6i sb ké hoach.

- Thus, in 2024, with the efforts and unity of all JVC employees under the direction and
leadership of the Board of Directors (BOD) and the Executive Board, JVC achieved 115.26%
of its revenue target.

- Ban Kiém soat thong nhat v6i cac sb lidu va giai trinh duoc dua ra trong Béo cdo cua
HDQT va Béo cao cua Ban TGD trinh PHDCD.

The BOS concurs with the figures and explanations presented in the BOD Report and the
BOM Report submitted to the GMS.

7. Bao cdo veé cac giao dich co lién quan cia Cong ty:

7.  Report on Related Party Transactions:

Ngay 01/03/2024, HDQT di ban hanh Nghi quyét s6: 0103/2024/NQ-HPQT théng qua
chua trwong thyc hién cac hop dong/giao dich vai bén lién quan du Kién phat sinh trong nim
2024. Trén co s& tuan thi cac quy dinh phéap luat, trong nam 2024, Cong ty da tién hanh giao
dich véi céc bén lién quan bao gom céc Cong ty con thong qua hoat dong cung cap, st dung
dich vy, mua ban hang héa theo quy dinh; giao dich giita Cong ty véi Cong ty trong d6 thanh
vién HPQT la thanh vién sang 1ap hoic 1a nguoi quan ly doanh nghiép. Théng tin vé cac giao
dich cu thé da dugc Cong ty bao céo chi tiét tai Bao cao tai chinh kiém toan nim 2024. C4c
giao dich déu dam bao thuc hién tuan thu dung quy dinh caa phap luat, cha truong cia HDQT.

On March 1, 2024, the BOD issued Resolution No. 0103/2024/NQ-HBQT approving the
policy to conduct contracts/transactions with related parties expected to arise in 2024. In
compliance with legal regulations, the Company engaged in transactions with related parties,
including subsidiaries, through service provision, procurement of goods, and other
transactions as regulated. These transactions also involved companies where BOD members
serve as founding members or hold management positions. Detailed information on these
transactions has been disclosed in the 2024 financial statements audited. All transactions were

executed in compliance with legal regulations and BOD'’s policies.
8.  Su phdi hop hoat dong giira BKS va HPQT, Ban TGD:

8.  Coordination Between the BOS, BOD, and Executive Board:

Su phdi hop hoat dong giita BKS va HDQT, Ban TGD dam bao nguyén tic tuan thu quy
dinh cua phap luat, quy dinh ndi bo va vi lgi ich chung cua Cong ty. Nam 2024, BKS phéi hop
t6t voi HPQT, Ban TGP va cac Khéi/Phong/Ban trong Cong ty, cu thé:

The coordination between the BOS, BOD, and the Executive Board adhered to the
principles of legal compliance, internal regulations, and the Company’s best interests. In
2024, the BOS effectively collaborated with the BOD, the Executive Board, and various
departments as follows:
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- Dai dién BKS dugc moi tham du va tham gia y kién trong cac cudc hop cua HPQT, va
cac cudce hop quan trong cia Ban TGD. Pugc tham gia ¥ kién vé cac van d lién quan dén cong
tac quan 1y, diéu hanh hoat dong kinh doanh trong pham vi trach nhiém va quyén han.

BOS representatives were invited to attend and provide opinions in BOD meetings and
key Executive Board meetings. They participated in discussions regarding business
management and operations within their scope of authority.

- BKS duoc cung cap day du thong tin, tai liéu lién quan dén hoat dong ctia Cong ty khi cd
yéu ciu.

The BOS was provided with full access to information and documents related to the
Company's operations upon request.

9.  Sw phdi hop véi cac Co dong

9. Coordination with Shareholders

Trong nam 2024, BKS khong nhan duogc kién nghi hoac yéu cau kiém tra nao cua Co
dong Cong ty d6i v6i hoat dong cia HPQT, Ban TGP va céc can b quan 1y khac trong Cong
ty.

In 2024, the BOS did not receive any shareholder petitions or requests for investigation

concerning the operations of the BOD, the BOM, or other Company’s management personnel.
10. Kién nghi

10. Recommendations:

Sau qua trinh 1am viéc nghiém tuc, trén co so céac tai liéu duge cung cap, BKS kién nghi
nhiing van dé sau:

After thorough review and based on the provided documents, the BOS recommends the
following actions:

- Tinh toan xem xét tinh hiéu qua ctia cac phuong 4n kinh doanh truyén théng, can dbi sé
von ty c¢6 dé thuc hién cac hoat dong nay. S6 von thiéu vay ngan hang dé bo sung vén luu dong
can can cir phuong an kinh doanh da duoc cip c6 tham quyén phé duyét, str dung von dung
muc dich, quan tim dén hiéu qua sir dung von dau tu, tranh rai ro trong thanh toan.

Assess the effectiveness of traditional business strategies, ensuring the Company
balances its available capital for these activities. Any additional capital required from bank
loans should be aligned with approved business plans, used for the intended purposes, and
focused on investment efficiency to minimize payment risks.

- Pon ddc thu hdi cac khoan phai thu, Gmg trudc tién trong kinh doanh thuong mai, tranh
dé cong no kéo dai.

Expedite the collection of accounts receivable and advance payments in commercial
transactions to prevent prolonged outstanding debts.

- Céc khoan chi can tuan thu cac quy dinh vé ché do ké toan.

Ensure all expenses comply with accounting regulations.

- Ra soat, chinh stra quy trinh kiém tra, ludn chuyén ching tir ké toan.



4 CONG TY CO PHAN PAU TU VA PHAT TRIEN Y TE VIET NHAT
Tru so chinh: Tang 24 toa nha ICON 4, 243A Dé La Thanh, Déng Da, Ha Noi

vy Y TE VIET NHAT VP HCM: Sé 218 Trin Hung Dao, Phuéng 11, Quan 5, TP. H3 Chi Minh
VN : : W: www.ytevietnhat.com.vn | T: (024) 3683 0516 | F: (024) 3683 0578

Review and refine the procedures for verifying and processing accounting documents.

- Dao tao nang cao trinh d¢ chuyén mon, nghi¢p vu cho can bd quan 1y va can b nghiép

vu.
Enhance professional training for management and accounting personnel.
- Nang cip, tng dung hé thong cong nghé thong tin vao diéu hanh kinh doanh, quang ba
thuong hi¢u.

Upgrade and integrate information technology systems into business operations and
brand promotion.
II.  KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Il. BOARD OF SUPERVISOR'S WORK PLAN FOR 2025

BKS s& duy tri cong tac kiém tra, giam sat cdc mat hoat dong kinh doanh, diéu hanh cua
Cong ty theo quy dinh ciia Diéu 16 Cong ty tip trung vao cac ndi dung chinh nhu sau:

The BOS will continue to oversee and monitor the Company's business operations and
management in accordance with the Company’s Charter, focusing on the following key areas:

- Giam sat viéc tudn thi cac ché do chinh sach, phap luat cia Nha nude, Didu 16 Cong ty,
cac quy ché/quy dinh, Nghi quyét cia PHPCPD, Nghi quyét/Quyét dinh ciia HDQT Céng ty.

- Monitoring compliance with State policies and laws, the Company Charter, internal
regulations, and resolutions from the GMS and BOD.

- Tham dinh BCTC giita nién d¢ va BCTC nam. Duy tri trao doi thuong xuyén véi Kiém
toan doc lap dé nang cao chit luong cong tac kiém toan BCTC.

- Reviewing the semi-annual and annual financial statements and maintaining regular
communication with independent auditors to improve audit quality.

- Phdi hop véi cac phong ban chuyén mén dé giam sat, danh gia tinh hinh thyc hién cac
kién nghi ctia céc doan kiém tra, cac phuong an/bién phap xur 1y cac rii ro chinh ciia Cong ty.

- Coordinating with specialized departments to supervise and assess the implementation
of recommendations from inspection teams and measures to mitigate key business risks.

- Giam sat viéc thuc hién cong tac quan Iy rdii ro, tip trung kiém soét, phat hién, canh bao
cac yéu 6 rui ro trong yéu dé Cong ty kip thoi ap dung cac bién phap phong ngira.

- Overseeing risk management, identifying, and warning about critical risk factors to
enable the Company to take timely preventive measures.

- Giam sat viéc thyc thi, cong bd thong tin ctia Cong ty theo quy dinh hién hanh.

- Monitoring the Company's disclosure of information in accordance with prevailing
regulations.

Trén déy 1a toan bd Bao céo cua BKS vé tinh hinh hoat dong nam 2024 va phuong

hudéng nhiém vu trong tdm nam 2025.

This report presents the BOS's assessment of the Company's performance in 2024 and
its key objectives for 2025.
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BKS kinh trinh Pai hgi dong cé déng xem xét, théng qua.

Respectfully submitted to the GMS for consideration and approval.

TM. BAN KIEM SOAT
TRUONG BAN
(0/B) BOARD OF SUPERVISORS
CHIEF SUPERVISORS
(Da ky)
(Signed)

NGUYEN VAN VY
MR. NGUYEN VAN VY



